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L. Danh gia viéc thuc hign tuan 1 (06/09 — 12/09/2021)

bé phong chong dlCh bénh Covid-19 dang dién ra phuc tap trén ca nudc cling nhu tai
dia phuong, thuc hién theo cong van chi dao cua PGD Phong bién vé 428/PGDDT ngay
04/09/2021 vé viéc t6 chirc khai giang va day hoc nim hoc 2021 — 2022, trudong da to chic
day hoc nhu sau:

* i véi 16p 6:

- T6 chirc cho HS tham gia hoc trén Pai phat thanh truyén hinh tinh (TRT) bang cac
phuong tién c6 nhu Tivi, smartphone, tablet ... cAc bo mon theo Lich cua Pai TRT.

- T6 chirc hoc truc tuyén qua Teams nhitng bd mén khong day trén Dai TRT.

* Poi voi caclop 7, 8, 9: Tb chitrc day hoc theo TKB qua Teams MS.

Truong da to chuc cong tac chuan bi:

- Ra s0at, ndm tinh hinh CSVC phuc vu viéc hoc tap truc tuyén tai nha caa HS.

- Lap danh sach ding ki tai khoan giri SGD cip kip thoi cho GV va HS. Chuan bj
CSVC tai truong sau sua chita truong hoc co ban dam bao.

CAc giai phap da to chac dé hoan thanh tot viéc day va hoc truc tuyén:

- To chirc huéng dan kich hoat va xur Ii cac tai khoan kich hoat khéng thanh céng,
hong ...

- T6 chirc nam tinh hinh, don déc, dong vién HS tham gia hoc tap qua Pai TRT va
Teams.

- T6 chire kiém tra, theo di viéc day va hoc trén Teams, qua Dai.

- T6 chirc hop rit kinh nghiém trong day hoc tryc tuyén sau buoi day dau tién. Ghi
nhan nhing van dé GV gap phai va dua ra cac giai phap khic phuc.

- T6 chuc tap huan cho GV nhitng k¥ nang co ban trong day hoc truc tuyén va trong
giao, cham diém bai tap & nha, bai kiém tra, kién thirc trong tdm cua bai hoc cho HS théng
qua Class notebook.

- Lap thém hé thong mang LAN cho cac phong hoc, bé tri may tinh (may phong tin),
tivi cho cac phong hoc.

- Van dong HS tham gia hoc truc tuyén dam bao. Giai quyét cac khé khian nhu mang
internet, khéng c¢6 phuong tién ... bang cach hoc nhdém 2 — 3 HS trong cuing thén/ xém, hoc
tai truong ...

- T4 chirc day hoc tai trudng tién trong té chie quan 1i day hoc va hd tro day hoc truc
tuyén ciing nhu tao thém phong cho HS khéong c6 phuong tién tham gia hoc tai truong khi
khong dam bdo hoc theo nhém 2 — 3 HS trong cung thén/ xém.

- Xay dung cac nén tang quan li day va hoc trén Teams nham hudng téi quan Ii hd so
di¢n tu trong chuyén d6i s6 nham han ché viéc in 4n cho GV.

T6 chuc vé sinh, don dep khudn vién, phong hoc, phong lam vigc .. va cong tac phong
chéng bdo s 5, truc bao.

Han ché ton tai trong qué trinh chi dao day hoc



- Pho hiéu trudng dang cach ly tai nha l1am mot sé cong tac chuyén mén cham tré,
thiéu sy phdi hop chi dao va giam sét, hd tro cong tac day hoc qua Dai TRT va Teams.

- CSVC cua truong kha cii ki, 16i thoi. CSVC méi dua vao st dung tro lai sau sta
chira nén viéc don dep phong, vé sinh con kha ngdn ngang, nhiéu viéc.

- GV chua nam bat tot kénh thong tin trén zalo nhom nén dan dén viéc thuc hién cac
chi dao chua thong sudt, thiéu sy chap hanh ding cac thdng nhat, quy dinh...

- Viéc chap hanh gio gidc trong cong viéc, 18n 1op tai trudng chua tuan tha tot. (Danh
sach khdng cong bd)

- M6t s6 GVCN chua nam rd viéc kich hoat tai khoan, chua thuc sy huéng dan tét
cho hoc sinh, con khoén trang cho HS ty lo viéc kich hoat. Chua nam hét cac kénh lién lac
gay cham tre cho viéc @ong vién hoc tap.

- T6 CNTT chua hoat dong hi¢u qud. Thanh vién chua thyc su cdng hién cho nhiém
vu hd trg viéc day hoc truc tuyén. Viéc kich hoat tai khoan un day lai cho nha truong gay
mét nhiéu thoi gian cho viéc chi dao chung cho cong tac day hoc.

1. K& hoach chi dao day hoc tudn 2 (13/09 — 19/09/2021)

- Tiép tuc td chuc day hoc truc tuyén tuan 2 theo cong vin sé 8344/UBND-GD cua
UBND tinh TT Hué ngay 10/09/2021 vé viéc to chic day hoc qua hinh thic tryc tuyén va
qua truyén hinh tryc tiép trén song cia Dai TRT.

- Tlep tuc chi dao lam t6t cong tac nim bt lién lac vei HS, nam bat viéc tham gia hoc
tap truc tuyén va Pai TRT (B4o cdo tinh hinh va sb lugng hiang ngay qua CM)

- Chi dao CM kiém tra chinh xac danh sach HS chua tham gia hoc truc tuyén hoic
Pai TRT dé co giai phap phu hop.

- T chirc tap huan bo sung cac ky niang dit lich 16p hoc, ghi s6 dau bai dién ta, nop
KHBD ..

- T4 chic tht viéc day hoc truc tuyén theo TKB tai trudng. Giai quyét cac han ché ton
tai cua tuan 1.

- T6 chic t6t viéc truc phong chéng bdo s6 5, to chirc tét cong tac vé sinh sau bio ...

- Tiép tuc hoan thién cac khau sau sta chita truong nhu Hé thdng loc nuéc udng, hé
thdng dién cac day phong hoc, hé théng dan nudc, lap rap phong Lab, biéu bang trang tri,
stra chira nha cong vu thanh phong dung thiét bi TDTT ..

- Tlep tuc giam sat viéc xay dyng va stra chira tru:ong hoc: Xay bon hoa, nha bao vé.

CAC QUY DINH BO SUNG AP DUNG TU TUAN 2, NGAY 13/09/2021
1. CBGVNV thuc hle;n nghiém gid gidc theo quy dinh, theo thdng béo cua trudng trong moi
cong tac. Viéc bo, vang hoic cham tré khong bao trude, khong duoc sy cho phép duoc ghi
nhan dé danh gia thi dua, t6 chtc ky luat va cé thé dinh chi tham gia cac cong viéc, cong tac
dang dién ra.
2. Thuc hién viéc day hoc truc tuyén 100% trén 16p tai truong dé phuc vu chung cho cong
tac day hoc va truc truong. Ngoai trir cac trudng hop duoc mién giam nham phuc vu céng
tac phong chéng dich bénh hay duoc sy cho phép cia nha trudng.
3. Bé day hoc truc tuyén dat hiéu qua, CBGV thuc hién nhitng noi dung sau:

- GVCN t6 chu, dit lich 16p hoc tryc tuyén theo TKB, theo lich lam viéc da phan
cong va diéu hanh bu0|/ ngay hoc. GV by mon, GV co tiét trong 16p khong tu y mé ngoal
trir m& 16p hoc day bu céc budi nghl do mat dién, dudng truyén internet khéng dam bao, boi
dudng thém, day BD HSG ... khi ¢6 su cho phép cia BGH.

- GV day hoc trén lop phai cap nhat S6 ghi dau bai dién tir trén 16p. Luu y chi ghi vao
tict cua minh, khong tay x6a ndi dung cua céc tiét hoc khac. GVCN chiu trach nhiém quan
li, quan xuyén viéc cap nhat. Luu y HS khong xoa tai liéu trong muc TEP lam mét dir liéu
cua 16p hoc, xem nhur Lop lam mét s6.



- GV nop Ké hoach bai day ban WORD trén nhém KE HOACH BAI DAY thugc tai
khoan Tru:&mg dé quan li va duyét. (Truong sé& xay dung thém nhém KE HOACH DAY
HOC va thong bao sau)

- GV nop Ké hoach cong tac tuan, thang bang cach cap nhat, chép 1én 1én khdng gian
CHI DANH CHO GIAO VIEN, dua kién thuc trong tam tung bai hoc, bai tap ve nha, bai
Kiém tra thudong xuyén va dinh ky lén THU VIEN NOI DUNG, t6 chirc chdm diém thi cong
trén phan bai kiém tra hay bai tap vé nha (dong vién hoc sinh), kiém tra ghi chép qua HS
thdng qua muc V& ghi chép: HS chén anh chup vo hoc 1én VO GHI CHEP. GV trao doi
tuong tac voi HS qua khong gian twong tic COLLABORATION SPACE trén CLASS
NOTEBOOK. Luu y nhé chén ban in, tai liéu Word s& chuyén sang PDF, nhu vay khong ai
stra chira noi dung trong tai liéu. Khai thac cac cong nang cua Class notebook trong quan li
hoc tap vai hoc sinh.

- CBGV luén bao mat tai khoan cua ban than, nhom, trudng 16p ... khdng tiét 16 cho
HS hay con em minh, khdng nho con em minh 1am thay, 1am ho cac cong tac diéu hanh trén
Teams.

- GV Ién l6p tryc tuyén dung gio, nhic HS viéc uéng nudc, vé sinh, thu gidn mat ...
trong cac phut gidi lao, giai laodoi tiét. Khong cho lop ngh1 trudc gio. Cac trudng hop mat
di¢n, su O may ... bdo ngay cho BGH dé xin y kién. Luu y HS can than trong dung may hoc
tap truc tuyén nhu vira hoc vira sac (an toan dién, an toan may may nong), khdng vira hoc
vura sur dung thém céc app khac (game) lam ndng may, hong may, hong pin ..

- GV tang cuong tuong tac trong day hoc bang cach hoi — tra 10i béng biéu cam —
chire néng trong Teams, st dung cho phép dung mic hodc camera phu hgp, dung camera
kiém tra khong gian, tac phong hoc tap cua HS ... Su dung cac bai day c6 noi dung gon, tiét
kiém thoi gian dé danh thoi gian tuong tac v6i HS, dong vién HS, quan tam HS ..

4. CBGVNV cap nhat day du cac noi dung vé Ké hoach tuan, thang ... LBG, diém
trén Cong TTGD dung va day da theo nam hoc.

Rat mong su chung tay cua thay ¢ trong day hoc noi chung va trong day hoc truc
tuyén noi riéng, su céng hién hét minh phung su xa hoi, phung su gi4o duc, gido duc hoc
sinh véi phuong cham “Tat ca vi hoc sinh than yéu”, xay dung “Tiét hoc hanh phic, Lop
hoc hanh phuc”./.
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